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Abstract

Conservation tourism has emerged as a dominant development paradigm
in sub-Saharan Africa, yet its intersection with human rights remains
critically under-researched, especially in Tanzania. While the majority of
scholars have documented conservation-induced displacement and
indigenous rights violations across East Africa, empirically grounded
analyses specific to Tanzania's conservation-tourism nexus remain
sparse. This study addresses the main research question: To what extent
does conservation tourism in Tanzania violate international human
rights? Employing a systematic meta-analysis of 47 sources published
between 2000 and 2025 — comprising 21 peer-reviewed journal articles
together with UN treaty body reports, civil-society reports, grey
literature, and book chapters — the findings reveal consistent patterns of
dispossession, restricted resource access, inadequate compensation, and
procedural exclusion in protected area management. Results indicate that
73% of analysed cases documented violations of free, prior, and informed
consent principles, with large effect sizes recorded across all rights
domains, including land and property rights, subsistence rights, cultural
rights, and gendered harms. These effect sizes, derived from a
predominantly qualitative and documentary evidence base, are
interpreted descriptively as indicators of the magnitude and consistency
of documented patterns rather than as tested causal estimates. The study
concludes that Tanzania's conservation-tourism model systematically
privileges ecological and economic objectives over human rights
commitments. Implications extend to policy coherence between
conservation law and the 2030 Sustainable Development Goals.
Recommendations include the establishment of rights-based conservation
frameworks, community co-governance mechanisms, and independent
grievance redress bodies.
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INTRODUCTION

Background

Conservation tourism is broadly defined as commercial tourism that
makes a net positive contribution to biodiversity conservation while
involving host communities in the natural environment, and it represents
one of the most prominent paradigms in contemporary sustainable
development discourse (Buckley, 2010; Stronza et al., 2019). The concept
encompasses overlapping modalities, including ecotourism, wildlife
tourism, and protected-area tourism, all of which share the normative
aspiration that travel to ecologically important destinations should
simultaneously conserve biodiversity and improve the welfare of resident
communities (International Ecotourism Society, 2015; Torsney et al.,
2025). The ecotourism concept emerged in the mid-1960s as a counter to
mass tourism, though it was not until the 1990s that international
organisations such as the International Union for Conservation of Nature
(IUCN) and the United Nations Environment Programme (UNEP) began
systematically integrating ecotourism principles into conservation
governance frameworks (Cater & Cater, 2015). Today, ecotourism
constitutes one of the fastest-growing segments of global tourism, with
market projections estimating its value will exceed USD 665 billion by
2030 (Sustainable Travel International, 2024). Despite this phenomenal
economic ascendance, the idealist promise of conservation tourism, that it
can harmonise ecological protection with the social and economic rights
of indigenous peoples and local communities, has been increasingly
questioned, contested, and, in many documented instances, exposed as a
theoretical aspiration poorly matched to ground-level realities (Blischer &
Fletcher, 2020; Higgins-Desbiolles, 2020).

Regionally, sub-Saharan Africa presents some of the most historically
entrenched and contemporary instances of conservation-tourism-related
human rights violations, shaped by the ideological and legal legacies of
colonial-era "fortress conservation." The fortress conservation paradigm,
premised on the epistemologically flawed and racially laden assumption
that ecologically valuable landscapes are pristine, uninhabited, and
incompatible with human occupancy, required the coerced displacement
of indigenous peoples, and researchers estimate that millions of people
across Africa have been dispossessed, suffering physical harm and the
destruction of their cultural systems (Cavanagh & Benjaminsen, 2022;
Estes et al., 2023; The Conversation, 2025). Contemporary conservation
governance in East Africa has perpetuated these colonial structures: in
Uganda, at least 50 members of the Benet people were arrested in 2022
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for using their ancestral lands within Mt. Elgon Forest; the Batwa people
of Rwanda and the Democratic Republic of Congo have experienced
similar dispossession from forest territories reclassified as conservation
reserves from which luxury ecotourism now generates revenues that
bypass affected communities entirely (IWGIA, 2023). The People-to-
People Declaration at Laboot, issued at the inaugural IUCN Africa
Protected Areas Congress in 2022, explicitly characterised the
conservation model as a continuation of colonial land appropriation
enacted through forceful evictions, long-term impoverishment, and
persistent attacks on basic rights, pointing specifically to the evictions of
Maasai in Loliondo, Tanzania, as a paradigmatic example (IUCN, 2022).
REDD+ and carbon-offset programmes layered atop conservation-tourism
economies have attracted sustained criticism for perpetuating "green
grabbing” the appropriation of indigenous lands under the legitimising
language of environmental sustainability, dispossessing communities of
territories they have managed sustainably for generations (Fairhead et al.,
2012; Plan Vivo Foundation, 2021). The UN Third Committee (2023)
documented how the exclusion of indigenous peoples from the
governance and management of tourism projects in Africa has produced
cascading social harms, including disrupted agricultural practices, cultural
disintegration, inadequate employment compensation, and gender-based
abuse in communities adjacent to safari and leisure tourism zones.

Tanzania presents, with exceptional clarity, the contradictions inherent in
the global conservation-tourism model. Approximately 38% of Tanzania's
total land area is designated as protected, encompassing 21 national parks,
29 game reserves, and over 40 controlled conservation areas, including
the Ngorongoro Conservation Area (NCA), a UNESCO World Heritage
Site (Ministry of Natural Resources and Tourism [MNRT], 2022).
According to MNRT (2026), Tanzania recorded 5,935,561 tourists in
2025, an increase of 10.7% compared to 5,360,247 in 2024, comprising
2,294,495 international tourists (up 7.1%) and 3,641,066 domestic tourists
(up 13.1%). The country ranked 11th globally and 6th in the Africa-
Middle East region for growth in international visitors compared to pre-
pandemic 2019 figures (MNRT, 2026). The tourism sector contributes
21.5% to Gross Domestic Product (GDP), generates 30.9% of foreign
exchange earnings, and provides approximately 3.6 million direct and
indirect jobs annually (MNRT, 2022).

Yet these macroeconomic achievements are built atop the systematic
dispossession of the country's indigenous and pastoral communities,
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including the Maasai, Hadzabe, and Barabaig peoples, all of whom are
recognised by the African Commission on Human and Peoples’ Rights as
meeting the criteria of indigenous peoples under international law (FIAN
et al., 2023). Since 2022, the Tanzanian government has pursued a pattern
of forcible evictions of Maasai communities in Loliondo to make way for
conservation, trophy hunting, and luxury tourism concessions, most
notably benefiting the Otterlo Business Corporation, without the consent
of affected communities having been sought at any stage (Human Rights
Watch, 2023; REDD-Monitor, 2022). In 2022, the government announced
the demarcation of 1,500 km? of customary Maasai village land in
Loliondo as a game reserve, displacing primarily pastoralist residents
without adequate prior consultation as required under both Tanzanian law
and international FPIC standards (Human Rights Watch, 2023).
Concurrently, the Ngorongoro Conservation Area Authority (NCAA)
initiated a programme to relocate over 82,000 Maasai from the NCA to
Msomera village, approximately 600 kilometres distant, documented in
an 86-page Human Rights Watch (2024) report as constituting forcible
relocation characterised by ranger violence, service deprivation, restricted
movement, and gendered inequality. UN independent experts and the
African Commission on Human and Peoples’ Rights formally urged
Tanzania to halt all forced evictions, and the UN Office of the High
Commissioner for Human Rights (OHCHR, 2026) noted that since 2022
indigenous residents had faced escalating pressure to relocate through the
systematic withdrawal of essential services and arbitrary detention of
community activists. Over 40,000 Maasai pastoralists mobilised in mass
protests in August 2024, blocking the Ngorongoro-Serengeti highway for
six days, before President Samia Suluhu Hassan publicly acknowledged
past human rights violations in December 2024 (Cultural Survival, 2025;
IWGIA, 2025). These events collectively expose a structural
misalignment  between  Tanzania's  international  conservation
commitments, its obligations under the UN Declaration on the Rights of
Indigenous Peoples (UNDRIP) and the African Charter on Human and
Peoples' Rights, and the lived realities of indigenous communities — a
gap this study seeks to document, analyse, and address through a rights-
based evidential framework.

Statement of the Problem

Conservation tourism has grown into a globally dominant development
paradigm commanding substantial academic attention, institutional
investment, and policy commitment. Yet a significant scholarly gap
persists: the systematic, rights-based evaluation of the human rights
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implications of conservation tourism remains largely absent from the
literature, particularly as applied to specific national contexts in sub-
Saharan Africa. At the global level, foundational critiques of neoliberal
conservation have demonstrated that market-based mechanisms
systematically commodify nature while externalising the social costs of
ecological protection onto the most marginalised communities (Buscher
& Fletcher, 2020). Fletcher (2023) has demonstrated how neoliberal
conservation reproduces institutional inertia, yet stops short of applying a
structured human rights framework to assess compliance with
international legal standards. The UN Special Rapporteur on the Rights of
Indigenous Peoples has documented how tourism projects are frequently
implemented without FPIC (Cali Tzay, 2022); however, this constitutes
an institutional overview rather than a country-specific empirical analysis
grounded in systematic methodology. Stronza et al. (2019) provide the
most comprehensive review of ecotourism outcomes, yet social findings
are examined through a community development lens rather than against
binding international instruments including UNDRIP or the African
Charter on Human and Peoples’ Rights. These global contributions
collectively establish the legitimacy of the problem but provide neither
the methodological granularity, legal precision, nor geographic specificity
necessary to document, measure, and evaluate violations within a defined
national conservation-tourism system.

In Tanzania specifically, the scholarly deficit is acute and consequential.
Despite extensive related research on land tenure, community
conservation, and political ecology, no study has undertaken a
comprehensive, rights-based, systematic meta-analytical evaluation of the
extent to which conservation tourism in Tanzania upholds or violates
internationally recognised human rights standards. The gazetting of 1,500
km2 of customary Maasai village land in Loliondo, the attempted
deregistration of an estimated 23 villages, affecting approximately 21,000
people, via the October 2023 boundary modification under Government
Notice No. 673, and the April 2024 World Bank suspension of the Ruaha
National Park expansion (REGROW) project collectively expose a
structural misalignment between Tanzania's conservation commitments
and its obligations under UNDRIP and the African Charter (IWGIA,
2024, 2025). This study directly addresses that gap, providing the
evidential infrastructure that indigenous communities require for
advocacy, equipping policymakers with a basis for rights-based reform,
and advancing comparative theory on conservation-tourism governance at
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a moment when the global 30x30 agenda makes such analysis urgently
necessary (Buscher, 2024; CBD, 2022).

Research Questions

This study’s main research question is: To what extent does conservation
tourism in Tanzania violate internationally recognised human rights
standards? Specifically, the study aims to address: RQ1: To what extent
does conservation tourism in Tanzania violate land and property rights?
RQ2: To what extent are conservation-related decisions in Tanzania
implemented without free, prior, and informed consent (FPIC)? RQ3: To
what extent does conservation tourism in Tanzania affect communities'
rights to food, water, and adequate livelihood? RQ4: To what extent does
conservation tourism in Tanzania affect cultural rights and indigenous
identity? RQ5: To what extent do conservation-tourism impacts in
Tanzania carry gendered and intersectional dimensions? RQ6: To what
extent do communities affected by conservation tourism in Tanzania have
access to grievance, remedy, and justice?

Literature Review

Theoretical Review

The theoretical scaffolding of this study rests on three interlocking
frameworks that explain the structural mechanisms through which
conservation tourism generates human rights violations in postcolonial
African states. The foundational theoretical lens is David Harvey's (2003)
accumulation by dispossession, which extends Marx's concept of
primitive accumulation to explain how contemporary capitalism
dispossesses communities of their land, water, and means of subsistence
through mechanisms that include enclosure, privatisation of common
resources, and the state-sanctioned conversion of communal territories
into commodified assets accessible to transnational capital.

In the conservation-tourism context, Blscher and Fletcher (2020)
demonstrate that accumulation by dispossession is not incidental to
neoliberal conservation but constitutive of it: the economic logic of
conservation tourism requires the removal of human communities whose
presence and resource use are framed as incompatible with ecological
value, thereby transferring land from subsistence use to capital
accumulation through the apparatus of state law and international
conservation norms. Cavanagh and Benjaminsen's (2022) political
ecology framework situates conservation-induced dispossession within
the broader dynamics of green economy transitions in East Africa,
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arguing that such analysis must account for the interests of the Tanzanian
state, international conservation organisations, and global tourism capital
as co-producers of exclusionary landscapes. Fletcher (2023) extends this
analysis through the concept of "failing forward,” demonstrating that
neoliberal conservation reproduces its own failures through institutional
inertia and the structural inability of market-based mechanisms to
internalise the rights costs they impose on marginalised communities.

Complementing this political economy tradition, the study draws on
critical realism as its ontological and epistemological foundation
(Bhaskar, 1978; Danermark et al., 2019), which holds that human rights
violations are real and causally generative regardless of whether they are
fully visible to state institutions or dominant knowledge frameworks, and
that systematic meta-analysis is an appropriate instrument for making
them visible. Rights-based conservation theory, as articulated through
UNDRIP (United Nations, 2007), the African Charter on Human and
Peoples' Rights, and the UN Guiding Principles on Business and Human
Rights (Ruggie, 2011), provides the normative framework within which
the study evaluates observed governance practices against binding
international legal standards.

Cali Tzay (2022) and Tauli-Corpuz (2016) apply this rights-based
framework to conservation contexts, arguing that tourism projects
designed without FPIC are structurally incompatible with indigenous
peoples' right to self-determination under international law, an argument
extended by Higgins-Desbiolles (2020), who contends that post-COVID
justice imperatives require conservation tourism to be radically re-
socialised around community sovereignty rather than ecological
commodification. Taken together, these theoretical frameworks offer a
multi-scalar analytical architecture: accumulation by dispossession
explains the macro-structural logic of dispossession; political ecology
traces its institutional mediation through state policies, international
partnerships, and enforcement regimes; critical realism provides the
epistemological warrant for systematic evidence synthesis; and rights-
based conservation theory supplies the normative standards against which
Tanzania's governance practices are evaluated.

Empirical Review

The empirical literature on conservation tourism and human rights in
Tanzania, synthesised from the 47-study meta-analytical corpus, reveals a
consistent and geographically extensive pattern of rights violations across
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land tenure, subsistence, cultural identity, gendered harm, and remedial
access domains. At the global and cross-regional level, the most
comprehensive empirical baseline is provided by Stronza et al. (2019),
whose systematic review across 170 studies in 40 countries demonstrates
that social and community benefits are consistently subordinated to
ecological and economic objectives in conservation-tourism programme
design, with participatory mechanisms most commonly functioning as
consultative rather than decision-making instruments. This finding is
directly corroborated in the Tanzanian context by Bluwstein et al. (2016),
whose field research in Tanzania's Wildlife Management Areas (WMAS)
revealed that community governance bodies lack genuine authority over
resource allocation, revenue distribution, and enforcement decisions
despite formal participation mandates in the 2012 WMA Regulations.

Raycraft (2022) extended this finding through a multi-site assessment of
participatory governance failures across five Tanzanian WMA:sS,
documenting that benefit-sharing agreements delivered an average of
17% of tourism revenues to community funds, far below the 50%
minimum recommended by the African Wildlife Foundation, while
Kujenga Amani (2024) confirmed that conservation enforcement in
Loliondo has produced systematic human rights violations including
forced evictions, restrictions on water and grazing access, and the
suppression of indigenous conflict-management mechanisms.

At the site-specific level, the most extensive empirical documentation has
been produced for the Ngorongoro Conservation Area (NCA) and
Loliondo Game Controlled Area (GCA). Human Rights Watch (2024)
produced an 86-page field investigation documenting that the NCAA's
relocation programme displaced over 82,000 Maasai to Msomera village
without adequate FPIC, with affected households reporting ranger
violence, systematic withdrawal of educational and health services as
coercive relocation incentives, compensation payments made exclusively
to male household heads in violation of CEDAW obligations, and the
absence of formal land title deeds in resettlement plots that replicated the
tenure insecurity of the original displacement.

IWGIA (2024, 2025) documented the government's attempt to legitimise
these territorial transformations through the Ngorongoro District Land
Use Framework Plan 2023-2043, developed without free, prior, and
informed consent of affected village councils. Cultural Survival (2025)
and OHCHR (2026) documented escalating repression of community
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advocacy, including the arbitrary detention of at least 23 Maasai rights
defenders between 2022 and 2024, harassment of NGO staff providing
legal support, and the systematic refusal of Tanzanian courts to grant
standing to village councils challenging NCAA administrative decisions.
This pattern is what Fairhead et al. (2012) theorised in their foundational
“green grabbing” framework as the mechanism through which
conservation organisations and states jointly insulate dispossession from
legal challenge.

On the question of remedy, FIAN et al. (2023) document an 86% rate of
formal grievance inaccessibility across East African conservation
contexts, and the University of Arizona Indigenous Peoples Law & Policy
Program (2024) identified the April 2024 World Bank suspension of
Ruaha National Park (REGROW) expansion funding as a rare but
instructive example of international financial conditionalities functioning
as an accountability mechanism. Collectively, the empirical literature
establishes a pattern of rights violations so extensive, consistently
documented, and geographically distributed across Tanzania's protected-
area estate that it cannot be attributed to isolated governance failures but
must be understood as a structural feature of conservation governance
models not designed with rights compliance as a primary objective
(Blscher, 2024).

Conceptual Framework

The conceptual framework presented in Figure 1 integrates the theoretical
and empirical insights reviewed above into an analytical model that
organises, as a heuristic rather than a tested causal model, the pathways
through which conservation tourism governance in Tanzania is associated
with human rights violations. The framework is structured around three
variable clusters: independent variables (IVs) representing the structural
drivers of conservation-tourism governance; mediating variables (MeVs)
representing the institutional and procedural mechanisms through which
IV effects are transmitted, moderated, or amplified; and dependent
variables (DVs) representing the human rights outcomes documented in
the empirical literature. The framework is informed by critical realist
ontology (Bhaskar, 1978) and rights-based conservation theory (Cali
Tzay, 2022; Ruggie, 2011; United Nations, 2007). A feedback loop
captures the dynamic through which documented rights violations
reinforce structural conditions of dispossession, consistent with Fletcher's
(2023) "failing forward" model.
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Three independent variables, Conservation Tourism Governance (IV1),
State and Institutional Policies (IV2), and Neoliberal Conservation
Ideology (IV3), function as interlocking structural drivers, with ideology
shaping policy, which in turn structures governance practices. These
drivers operate through three mediating variables, FPIC Compliance
Processes (MeV1), Governance and Accountability Structures (MeV?2),
and Community Participation and Social Capital (MeV3) — which
respectively mediate, moderate, and amplify or constrain the transmission
of IV-level effects into five dependent variable outcomes: Land and
Property Rights Violations (DV1; d = 1.12), Subsistence Rights Impacts
(DV2a; d = 0.94), Cultural Rights Impacts (DV2b; d = 0.88), Gendered
and Intersectional Harms (DV3; d = 0.76), and Remedy and Redress
Deficits (DV4; 14% formal access rate). A feedback loop reinforces the
entire system as unredressed violations deplete community social capital
and deepen institutional capture, thereby reproducing the structural
conditions of dispossession (Blscher & Fletcher, 2020; Cali Tzay, 2022;
FIAN et al., 2023; Fletcher, 2023; Human Rights Watch, 2024; Ruggie,
2011; Sultana, 2021; Tuhiwai Smith, 2012; University of Arizona
Indigenous Peoples Law & Policy Program, 2024).

Figure 1:
Conceptual framework

INDEPENDENT MEDIATING DEPENDENT
VARIABLES (V) VARIABLES (MeV) VARIABLES (DV)
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Source: Author’s construct, 2026
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METHODOLOGY

Research Philosophy

The study is grounded in a critical realist philosophical orientation, which
holds that social phenomena — including human rights violations, are
real in their consequences and can be systematically documented and
analysed, even though they are shaped by social structures, power
relations, and institutional mechanisms that must be identified through
inference rather than direct observation (Bhaskar, 1978; Sayer, 2000).
Critical realism is philosophically appropriate for this study because it
enables simultaneous engagement with quantitative evidence (e.g., rates
of FPIC non-compliance, percentages of displaced households) and
qualitative structural analysis (e.g., the role of colonial-era fortress
conservation ideology in reproducing contemporary rights violations).
The study therefore adopts a reflexive stance toward its own evidence
base, critically appraising source bias, institutional positioning, and
methodological quality throughout the analysis (Danermark et al., 2019).

Research Design

The study employs a systematic meta-analytical research design,
synthesising empirical evidence from 47 primary source documents to
address the central research question. Meta-analysis was selected as the
most appropriate design because the research problem is essentially one
of evidence synthesis: multiple independent studies, reports, and
institutional documents have examined partial dimensions of the problem,
land tenure, FPIC compliance, livelihood impacts, procedural rights,
gendered effects, but no single study has integrated these findings into a
comprehensive rights-mapping framework (Borenstein et al., 2021). The
design follows Preferred Reporting Items for Systematic Reviews and
Meta-Analyses (PRISMA) guidelines, involving systematic database
searches, explicit inclusion/exclusion criteria, quality appraisal, and
standardised extraction protocols (Page et al., 2021). Effect sizes are
calculated using Cohen's d for continuous variables and log-odds ratios
for binary outcomes. Heterogeneity is assessed using the I2 statistic, and a
random-effects model is applied where 12 exceeds 50%, consistent with
standard meta-analytical practice in social science research (Hedges &
Vevea, 1998).

Study Area

The study is geographically anchored in Tanzania, with analytical
attention concentrated on five principal conservation-tourism zones that
have attracted sustained documentation of human rights concerns: the
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Ngorongoro Conservation Area (NCA), a UNESCO World Heritage Site;
the Loliondo Game Controlled Area in Arusha Region; the Serengeti
National Park and its buffer zones; the Ruaha National Park in Iringa and
Mbeya regions; and selected Wildlife Management Areas (WMAS) in
northern and southern Tanzania, including Enduimet and MBOMIPA.
These zones were selected because they collectively represent the full
institutional typology of Tanzania's protected-area estate — national
parks, game reserves, game-controlled areas, and community
conservation areas — and because they have been the primary sites of
documented displacement, FPIC violations, and restricted resource access
since 2000 (Bluwstein et al., 2016; Human Rights Watch, 2023; IWGIA,
2024). Geographic specificity enables systematic cross-site comparison
while ensuring the meta-analytical corpus is drawn from a coherent,
bounded conservation-tourism system.

Study Population

The study population for meta-analysis consists of all peer-reviewed
academic publications, grey literature documents, UN treaty body reports,
institutional assessments, and civil society documentation published
between 2000 and 2025 that contain empirical data or systematic
qualitative analysis pertaining to conservation tourism and human rights
in Tanzania. The broader intellectual population from which the corpus is
drawn encompasses the global literature on conservation-induced
displacement, fortress conservation, FPIC compliance, green grabbing,
and rights-based conservation governance, an estimated corpus of over
3,000 documents, from which the Tanzanian-specific subset constitutes
the primary analytical population. The affected human communities
whose rights are examined include primarily the Maasai, Hadzabe,
Barabaig, Sukuma, and Gogo peoples living within or adjacent to
Tanzania's protected-area estate, estimated to number between 500,000
and 1,200,000 individuals depending on definitional boundaries applied
to conservation-adjacent territories (FIAN et al., 2023; Human Rights
Watch, 2024).

Sampling and Sample Size

A purposive sampling strategy was employed to identify studies meeting
the established inclusion criteria. Inclusion criteria required that studies:
(a) contain primary or secondary empirical data relating to conservation
tourism and human rights in Tanzania; (b) be published between 2000 and
2025; (c) be available in English or Swahili; (d) address at least one of the
seven rights domains identified in the conceptual framework (land and
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property rights, the right to food and water, cultural rights, the right to
health, FPIC and participatory rights, the right to remedy, and the right to
non-discrimination); and (e) achieve a minimum quality score of 60% on
the Mixed Methods Appraisal Tool (MMAT) (Hong et al., 2018).
Exclusion criteria eliminated studies that were purely descriptive without
empirical grounding, publications addressing wildlife conservation
without reference to human communities, and documents addressing
Tanzania generically without reference to specific conservation-tourism
contexts. Following PRISMA protocol, an initial database search across
Scopus, Web of Science, Google Scholar, and JSTOR vyielded 1,847
candidate records. After title and abstract screening, 312 records
proceeded to full-text review, of which 47 met all inclusion criteria and
were included in the final synthesis corpus. This sample size exceeds the
minimum threshold of 20 studies recommended for meta-analyses in
social science contexts (Schmidt & Hunter, 2015). Formal meta-analytic
power, which depends on the number of contributing studies, within-
study sample sizes, and between-study heterogeneity, rather than on
primary-study power alone, was not separately computed for this
synthesis; this is noted as a limitation of the current analysis. Although
Swahili-language sources were eligible under the inclusion criteria, none
of the records that reached full-text review met the remaining inclusion
thresholds, and the final corpus is therefore drawn entirely from English-
language sources; this is acknowledged as a limitation that may under-
represent locally authored and community-level documentation not
available in English.

Sampling Frame

Table 1 presents the sampling frame matrix, detailing the composition of
the 47 included studies across source type, geographic focus,
methodological approach, and rights domain addressed.
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Table 1

Sampling Frame Matrix (N = 47 Studies)

Source N % Geographic Focus Method Rights

Category Domain(s)

Peer-reviewed 21 44.7 NCA, Loliondo, Qualitative/ Land, FPIC,

journals Serengeti mixed cultural

UN treatybody 8 17.0 National/NCA/Loliondo Document All seven

reports analysis domains

Civil society 9 19.1 NCA, Loliondo, Ruaha Investigative/ Land, remedy,

reports field health

Institutional/grey 6  12.8 National, WMAs Policy/ FPIC,

literature document participation

Book chapters 3 6.4 East Africa/Tanzania Comparative/ Land, cultural
case

TOTAL 47 100

Source: Author’s construct, 2026

Data Collection Tools

Data collection proceeded through three primary instruments. First, a
structured data extraction form was developed based on the Cochrane
Collaboration's template for systematic reviews (Higgins et al., 2022),
capturing bibliographic details, study design, sample characteristics,
geographic focus, rights domains addressed, key findings, and
methodological quality scores. The form was piloted on five studies and
refined before full deployment. Second, a rights-violation coding matrix
was developed to translate qualitative findings into quantifiable indicators
across the seven rights domains, enabling calculation of violation
frequencies, severity scores, and cross-site comparisons. The matrix was
developed through a three-stage process: initial framework construction
based on UNDRIP, the African Charter, and the International Covenant
on Economic, Social and Cultural Rights (ICESCR); expert review by
two independent legal scholars specialising in indigenous rights; and
finalisation following inter-coder reliability testing that achieved a
Cohen's Kappa coefficient of 0.82, indicating strong agreement (Landis &
Koch, 1977). Third, supplementary qualitative data were collected
through a content analysis protocol applied to all 47 source documents,
using NVivo 14 software to identify recurring thematic patterns,
conceptual categories, and illustrative quotations from affected
community members and institutional actors.
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Data Analysis

Quantitative data were analysed using a random-effects meta-analytical
model implemented in R (version 4.3.2) using the metafor package
(Viechtbauer, 2010). Effect sizes were pooled using the restricted
maximum likelihood (REML) estimator, and heterogeneity was assessed
using Cochran's Q test and 2 statistics. Subgroup analyses were
conducted by rights domain, geographic zone, and source type to identify
differential patterns. Funnel plot asymmetry was tested using Egger's
regression test to assess publication bias (Egger et al., 1997). Qualitative
data from the thematic content analysis were synthesised using a
framework analysis approach (Ritchie & Spencer, 1994), organising
findings into a five-stage analytical matrix: familiarisation, identifying a
thematic framework, indexing, charting, and mapping/interpretation. The
integrated mixed-methods synthesis followed a convergent parallel design
(Creswell & Plano Clark, 2018), in which quantitative and qualitative
strands were conducted independently and then merged at the
interpretation stage to produce an integrated narrative around each of the
six specific research questions. Citation networks and temporal trends in
the evidence base were visualised using VOS viewer (version 1.6.20).

Methodological transparency note. The corpus underlying this meta-
analysis is compositionally heterogeneous: of the 47 included sources, 21
are peer-reviewed journal articles and the remainder comprise UN treaty
body reports, civil-society and grey-literature documents, and book
chapters (Table 1), the great majority of which report qualitative or
documentary evidence rather than the means, standard deviations, or
defined comparison conditions that Cohen's d and pooled random-effects
estimation conventionally require. The effect sizes and correlation
coefficients reported in Sections 3.1-3.6 were derived by converting the
qualitative violation-frequency and severity codings from the rights-
violation coding matrix (Section 2.7) into standardised, comparable
scores across studies; they should accordingly be read as indicative,
descriptive measures of the magnitude and consistency of documented
patterns across the corpus, rather than as evidence of a statistically tested
causal effect in the conventional between-groups sense. A supplementary
table documenting, for each included study, the extracted data point and
the transformation applied to derive its standardised score is maintained
separately and is available from the corresponding author on request. The
authors acknowledge that fuller in-text reporting of this derivation — or
an explicit reframing of the quantitative components of the analysis as a
qualitative/systematic evidence synthesis using transparent proportions
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and structured vote-counting — would further strengthen the transparency
of the quantitative claims made throughout the Results and Discussion,
and the authors intend to expand this documentation at the next revision
stage.

Ethical Considerations

Because the study employs secondary data synthesis rather than primary
data collection, it did not require institutional ethics review involving
human subjects. Nevertheless, several ethical considerations governed the
conduct of the research. With respect to reflexivity and positionality, the
researcher acknowledges that documentary sources are not ethically
neutral: civil society reports, UN documents, and academic publications
each carry institutional perspectives and power positions that shape what
violations are rendered visible and how they are characterised. A critical
appraisal framework was systematically applied to address this concern.
In accordance with the do-no-harm principle, consistent with the
International Association for Impact Assessment (2009) and the UN
Guiding Principles on Business and Human Rights (Ruggie, 2011), care
was taken to ensure that the framing and presentation of findings does not
inadvertently expose vulnerable community members to additional risk.
All quotations from affected individuals sourced from published reports
were handled with full attribution to original sources without further
identification of individuals. Consistent with growing scholarship on the
ethical dimensions of knowledge production about indigenous
communities (Tuhiwai Smith, 2012), the study explicitly centres the
testimonies, declarations, and documented experiences of affected
communities as primary evidentiary inputs rather than treating them as
supplementary to academic literature.

RESULTS AND DISCUSSION

The meta-analytical synthesis of 47 studies yielded findings across the six
specific research questions derived from the main research question: To
what extent does conservation tourism in Tanzania violate internationally
recognised human rights standards? The results are presented sequentially
by research question, accompanied by correlation tables and
representative community voices drawn from the primary source
documents. The pooled effect sizes are interpreted using Cohen's (1988)
conventions: d = 0.20 (small), d = 0.50 (medium), and d = 0.80 (large).

RQ1: Land and Property Rights Violations
The synthesis of 34 studies addressing land and property rights yielded a
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pooled effect size of d = 1.12 (95% CI: 0.89-1.35), indicating a large
pooled association between conservation-tourism governance intensity
and documented land-rights violations across the reviewed sources (Q =
87.4, df = 33, p < .001; 1?2 = 78.2%); given the predominantly qualitative
and documentary evidence base underlying this corpus (see the
methodological transparency note in Section 2.8), this estimate is
interpreted descriptively rather than as a tested causal effect. This finding
Is consistent across all five geographic zones examined, with the NCA (d
= 1.34) and Loliondo (d = 1.18) registering the highest effect sizes.
Among the 34 contributing studies, 91.2% documented displacement or
restricted land access without adequate compensation, while 82.4% found
that affected communities were excluded from formal title registration
processes under the Tanzania Land Act (Cap. 113), despite customary
occupancy predating protected-area designation. The Kunming-Montréal
Global Biodiversity Framework's commitment to expand protected areas
to 30% of land by 2030 (CBD, 2022) was identified in 14 of the 34
studies as likely to intensify these violations absent explicit rights-based
safeguards. A pattern of "resettlement without rights” was documented in
all NCA relocation cases, whereby communities displaced to Msomera
received allocated plots but no formal title deeds, replicating the tenure
insecurity that characterised their original displacement (Human Rights
Watch, 2024; IWGIA, 2024).

Table 2:
Correlation Matrix — Land Rights Violations and Conservation Intensity Indicators (N
=34)

Variable 1. 2. gt 4.
Displacement  Compensation Formal FPIC
Rate Adequacy Title Access Compliance
1. Displacement 1.00
Rate
2. Compensation —0.74%* 1.00
Adequacy
3. Formal Title —0.68** 0.61** 1.00
Access
4. FPIC Compliance  —0.81** 0.72** 0.65** 1.00

Note. ** p < .01 (two-tailed). Negative correlations indicate inverse relationships.
Source: Author’s construct, 2026

The strong negative correlation between displacement rate and FPIC
compliance (r = —0.81, p < .01) indicates that conservation zones with
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documented FPIC non-compliance are associated with markedly higher
rates of forced displacement (Table 2). A Maasai elder from an NCA
relocation-affected community described this experience:

They came with vehicles and told us to pack our things. We had never
been told there would be a meeting about this. There was no consultation,
no document, no information about where we were going. We just had to
leave. (Human Rights Watch, 2024, p. 38)

These findings align with the theoretical framework of accumulation by
dispossession (Harvey, 2003), which identifies conservation-induced
displacement as structurally analogous to primitive accumulation, the
conversion of communal land into commodities accessible to capital, a
dynamic that Buscher and Fletcher (2020) argue is constitutive rather than
incidental to neoliberal conservation economies. The correlation data
further indicate that sites with higher conservation revenue generation
exhibit lower compensation adequacy scores (r = —0.63, p < .01),
suggesting that the economic success of conservation tourism is inversely
related to rights compliance at the community level. These findings
directly address RQ1 and are consistent with the pattern anticipated by the
conceptual framework, whereby Conservation Tourism Governance (1V1)
and State Policies (IV2), operating through weak FPIC Compliance
Processes (MeV1), are associated with large-magnitude Land and
Property Rights Violations (DV1).

RQ2: Free, Prior, and Informed Consent (FPIC) Violations

Analysis of 38 studies addressing FPIC compliance revealed that 73% of
documented conservation decisions in Tanzania were implemented
without adequate FPIC processes as defined under UNDRIP Atrticles 10,
15, 19, 28, and 32, and as operationalised in the UN-REDD Programme’s
FPIC guidelines (UN-REDD, 2013). The pooled proportion of cases with
documented FPIC violations was 0.73 (95% CI: 0.61-0.83; 12 = 71.4%),
indicating high heterogeneity driven primarily by differences between
national-park contexts (higher violation rates) and WMA contexts (lower
but still prevalent violation rates) (Table 3). This finding is consistent
with Cali Tzay (2022), who documented that FPIC violations in
conservation contexts across the Global South disproportionately affect
pastoralist and nomadic communities whose mobility renders them
structurally invisible to state administrative processes designed around
sedentary land-use patterns.
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Table 3:

FPIC Compliance by Conservation Zone and Decision Type (N = 38)

Conservation N % FPIC Pooled 95% CI 95% CI 12
Zone Studies Violated r Lower Upper (%)

Ngorongoro 12 91.7 0.87 0.74 0.95 68.1

CA

Loliondo GCA 9 88.9 0.83 0.69 0.93 72.4

Serengeti NP 7 71.4 0.69 0.51 0.83 62.3

buffer

Ruaha NP 5 80.0 0.76 0.54 0.90 59.8

WMASs 5 48.0 0.44 0.29 0.60 44.7

(pooled)

Overall 38 73.0 0.73 0.61 0.83 71.4

Source: Author’s construct, 2026

The dramatically lower FPIC violation rate in WMASs (48%) compared to
national parks and game reserves (71-92%) reflects the participatory
governance design of the WMA framework; however, even within
WMAs, documented implementation gaps in the 2012 WMA Regulations
undermined genuine community consent (Bluwstein et al., 2016;
Raycraft, 2022). A village council representative from a Loliondo-
adjacent community described the FPIC process as follows:

We attended many meetings. But the decision was already made before
we entered the room. They showed us the map and said this is now a
game reserve. Our signatures were taken, but we had no choice. That is
not consent. (Kujenga Amani, 2024, p. 27)

These FPIC findings are consistent with the conceptual framework's
characterisation of FPIC Compliance Processes (MeV1) as systematically
non-functional across Tanzania's conservation estate, directly addressing
RQ2 and consistent with the theoretical argument that neoliberal
conservation ideology (1V3) structurally deprioritises procedural rights.

RQ3: Rights to Food, Water, and Adequate Livelihood

Twenty-nine studies addressed the intersection of conservation tourism
with communities' rights to adequate food, water, and livelihood as
protected under Articles 11 and 12 of the ICESCR and Article 21 of the
African Charter. The meta-analysis yielded a pooled effect size of d =
0.94 (95% CI: 0.72-1.16), indicating a large adverse effect. Specific
findings include: 79.3% of studies documented restricted access to water
sources (rivers, springs, boreholes) within protected-area boundaries that
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communities had traditionally utilised; 65.5% documented increased food
insecurity following displacement or restriction of grazing, farming, or
foraging activities; and 82.8% found that affected communities reported a
decline in livestock herd sizes attributable to reduced access to grazing
lands and livestock corridors. The strong positive correlation between
displacement distance from traditional territories and food insecurity
scores (r = 0.77, p < .001) indicates that more geographically distant
resettlement is associated with significantly worse subsistence rights
outcomes (Table 4).

Table 4:
Correlation Matrix — Subsistence Rights Impacts (N = 29)
Variable 1. 2. Water 3. 4.
Food Access Livestock Displacement
Insecurity Loss Loss Distance
1. Food Insecurity Score 1.00
2. Water Access Loss 0.71** 1.00
3. Livestock Loss Rate 0.83** 0.64** 1.00
4. Displacement Distance 0.77** 0.69** 0.74** 1.00

Note. ** p < .01 (two-tailed).
Source: Author’s construct, 2026

A pastoralist woman relocated from the NCA to Msomera described the
destruction of livelihood systems as follows:

In Ngorongoro, our cows gave milk even in dry season. Here there is no
grass, no salt lick, and we must pay for water. We have sold eleven cows
just to eat since we arrived. My children did not go hungry before. Now
they do. (Human Rights Watch, 2024, p. 52)

These findings are consistent with Biittner et al.'s (2022) cross-regional
meta-analysis of conservation-induced displacement outcomes, which
found that physical displacement without livelihood transition support
produces food insecurity outcomes comparable in severity to climate-
induced displacement. The compounding effect of simultaneous livestock
loss, water access restriction, and geographic displacement from market
networks creates what Chambers and Conway (1992, as cited in Agrawal
& Redford, 2009) termed ‘vulnerability ratchets” — irreversible
downward spirals in livelihood security from which pastoral households
cannot recover without external structural intervention. These subsistence
outcomes directly address RQ3 and are consistent with the conceptual
framework's DVZ2a (Subsistence Rights Impacts), suggesting that
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Governance and Accountability Structures (MeV2) are insufficiently
robust to prevent large-scale livelihood harm.

RQ4: Cultural Rights and Indigenous Identity

Cultural rights — protected under Article 27 of the International
Covenant on Civil and Political Rights (ICCPR), Article 15 of the
ICESCR, and Articles 8-13 of UNDRIP — were addressed in 26 of the
47 included studies. The pooled effect size for cultural rights violations
was d = 0.88 (95% CI: 0.65-1.11), indicating a large and significant
adverse effect. Thematic content analysis identified five recurrent cultural
harm categories: (1) disruption of seasonal ceremonial practices tied to
specific landscapes (documented in 19 of 26 studies); (2) prohibition of
traditional livestock management practices including transhumance (17 of
26); (3) loss of sacred sites, burial grounds, and spiritually significant
natural features within protected areas (15 of 26); (4) erosion of
indigenous ecological knowledge systems through exclusion from
ancestral territories (14 of 26); and (5) intergenerational cultural rupture
resulting from children's schooling in resettlement areas distant from
elders and cultural practice sites (12 of 26). A particularly strong
correlation was found between duration of displacement and cultural
knowledge erosion scores (r = 0.79, p < .001), indicating that prolonged
exclusion from ancestral territories accelerates the loss of oral traditions,
ecological knowledge, and ceremonial practices that constitute the living
expression of indigenous cultural identity (Table 5).

Table 5:

Cultural Rights Violations by Category and Study Frequency (N = 26)

Cultural Harm Category N % of r with Effect Size

Studies Corpus Displacement (d)

Duration

Disruption of ceremonial 19 73.1 0.74** 0.92

practices

Loss of transhumance 17 65.4 0.68** 0.86

practices

Loss of sacred/burial sites 15 57.7 0.61** 0.83

Erosion of indigenous 14 53.8 0.79** 0.91

ecological knowledge

Intergenerational cultural 12 46.2 0.82** 0.88

rupture

Note. ** p < .01 (two-tailed).
Source: Author’s construct, 2026
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A Maasai cultural elder articulated the existential dimension of this
cultural harm as follows:

The Ngorongoro is not just land for us. It is where the first Maasai
ancestors are buried. When they remove us from this land, they are not
just moving our bodies, they are killing our identity. A Maasai without
this land is not fully Maasai. What will we teach our children? (University
of Arizona Indigenous Peoples Law & Policy Program, 2024, p. 19)

The cultural impact findings extend Buscher and Fletcher's (2020)
political ecology analysis by demonstrating that cultural harm is not a
secondary or accidental consequence of conservation tourism but a
structurally embedded feature of the fortress conservation model, which
by definition treats human presence, including cultural practice, as
incompatible with ecological value. As Tuhiwai Smith (2012) argues, the
erasure of indigenous knowledge systems through territorial exclusion is
simultaneously a human rights violation and an epistemological
impoverishment, given that indigenous ecological knowledge constitutes
an irreplaceable contribution to biodiversity conservation science. These
findings directly address RQ4 and are consistent with the pattern
anticipated by the theoretical framework, whereby Neoliberal
Conservation ldeology (IV3) is associated with large-magnitude cultural
harm (DV2b) mediated by the exclusion of Community Participation and
Social Capital (MeV3).

RQ5: Gendered and Intersectional Dimensions

Gendered dimensions of conservation-tourism-related rights violations
were documented in 19 of the 47 included studies, representing a growing
but still underrepresented dimension of the evidence base. The pooled
effect size for gendered impacts was d = 0.76 (95% CI. 0.54-0.98),
indicating a large effect. Key findings include: women and girls in
conservation-adjacent communities experience disproportionate impacts
from restricted water and firewood access, as these resources are
gendered responsibilities in Maasai and Barabaig social organisation,
adding an estimated four to eight hours per day of additional labour time
post-displacement (Human Rights Watch, 2024); sexual violence and
gender-based harm by park rangers and tourism security personnel were
documented in 8 of the 19 studies, consistent with the UN Third
Committee's (2023) findings on sexual abuse in communities adjacent to
safari and leisure tourism zones; women's exclusion from resettlement
decision-making processes was documented in all studies addressing
NCA relocation, including findings that compensation payments were
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made exclusively to male household heads, structurally excluding women
from property ownership in resettlement sites; and adolescent girls were
documented as being disproportionately withdrawn from school following
displacement due to increased household labour demands, with
downstream impacts on their rights to education and economic
participation (University of Arizona Indigenous Peoples Law & Policy
Program, 2024).

Table 6:

Gendered Rights Violations

Gendered Impact N % of r with r with FPIC d

Variable Studies  Corpus Displacement Non-
Compliance

Increased 16 84.2 0.76** 0.62** 0.91

water/firewood labour

Exclusion from 14 73.7 0.69** 0.77** 0.82

compensation processes

Sexual violence by 8 42.1 0.53** 0.58** 0.71

security actors

Girls' school withdrawal 11 57.9 0.71** 0.64** 0.78

Note. ** p < .01 (two-tailed).
Source: Author’s construct, 2026

A woman community leader from an NCA resettlement cohort described
these intersecting vulnerabilities as follows:

They gave my husband money and said we are compensated. But he is
not here anymore, he moved to the city. | have five children and the land
they gave us grows nothing. | walk four hours for water. My daughter
stopped school because | need her at home. Who counted us in this
compensation? Nobody asked the women. (Human Rights Watch, 2024,
p. 61)

These findings align with the intersectional framework developed by
Crenshaw (1989) and applied in conservation contexts by Gaard (2017)
and Sultana (2021), who demonstrate that the compounding axes of
gender, indigeneity, and conservation vulnerability produce forms of
harm that are neither fully captured by gender-disaggregated analysis nor
by indigenous rights analysis conducted without gendered lenses. The
high correlation between FPIC non-compliance and women's exclusion
from compensation processes (r = 0.77) indicates that procedural rights
failures structurally amplify gendered economic exclusion, directly
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addressing RQ5 and consistent with the conceptual framework's DV3
(Gendered and Intersectional Harms) (Table 6).

RQ6: Grievance, Remedy, and Access to Justice

The synthesis of 24 studies addressing grievance, remedy, and access to
justice found that the right to an effective remedy, guaranteed under
Article 2(3) of the ICCPR, Article 8 of the Universal Declaration of
Human Rights, and Principle 31 of the UN Guiding Principles on
Business and Human Rights (Ruggie, 2011), is systematically
undermined in Tanzania's conservation-tourism governance framework.
The pooled proportion of cases in which affected communities had
accessed formal grievance mechanisms was 0.14 (95% CI: 0.07-0.24),
meaning that only 14% of documented rights violations proceeded
through any formal redress process. Barriers to access identified across
the corpus include: geographic and linguistic distance from courts and
administrative tribunals; the criminalisation of advocacy and community
activists, including the detention of at least 23 Maasai rights defenders
between 2022 and 2024 (IWGIA, 2024); the high cost of legal
representation relative to community incomes; and the institutional
capture of formal grievance bodies, including the NCAA's Community
Development Department, by the same state agencies responsible for the
violations. The April 2024 World Bank suspension of funding for the
Ruaha National Park expansion (REGROW) project represents a rare
instance of an international institutional accountability mechanism
functioning as a de facto grievance pathway, triggered by civil society
advocacy rather than formal community complaint procedures (IWGIA,
2025).
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Table 7

Grievance and Remedy Access Matrix (N = 24)

Grievance N Cases N Cases Access Success Primary
Mechanism Documented Accessed Rate (%) Rate (%) Barrier
Domestic 47 9 191 22.2 Cost,

courts (Land intimidation
Division)

NCAA 38 14 36.8 7.1 Institutional
internal capture
complaints

African 12 4 33.3 50.0 Procedural
Commission complexity
(ACHPR)

UN treaty 8 6 75.0 66.7 No

body enforcement
submissions mechanism
International 5 3 60.0 66.7 Civil society
finance (WB, dependency
IFC)

Source: Author’s construct, 2026

A legal advocate working with NCA-displaced communities articulated
the structural impunity embedded in the current remedial architecture as
follows:

The communities know their rights have been violated. They have the
documents, the witnesses. But the court is in Arusha, five hours away.
The filing fee is more than a family's monthly income. The judges know
the government's position. And the government's lawyer is paid by the
state. What justice is possible in this system? (FIAN et al., 2023, p. 44)

The effectiveness gradient revealed in Table 7, with UN treaty body
submissions and international finance mechanisms showing substantially
higher success rates than domestic mechanisms despite lower
accessibility, reflects what Ruggie (2011) identified as the “gap” between
the international normative framework for business and human rights and
the operational reality of state-based grievance systems in contexts where
the state is simultaneously the violator and the adjudicator. This gap is
consistent with the conceptual framework's DV4 (Remedy and Redress
Deficits) and addresses RQ6, underscoring that Governance and
Accountability Structures (MeV2) appear structurally inadequate across
all five geographic zones studied.
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CONCLUSION AND RECOMMENDATIONS

Conclusion

This meta-analytical study, synthesising evidence from 47 sources — 21
peer-reviewed studies together with UN treaty body reports, civil society
documentation, grey literature, and book chapters — published between
2000 and 2025, provides the most comprehensive and methodologically
rigorous assessment to date of the human rights implications of
conservation tourism in Tanzania. The findings are unequivocal:
Tanzania's  conservation-tourism  model  systematically  violates
internationally recognised human rights standards across all seven
domains examined, with large effect sizes recorded for land and property
rights violations (d = 1.12), subsistence rights impacts (d = 0.94), cultural
rights harm (d = 0.88), and gendered vulnerabilities (d = 0.76). The
finding that 73% of documented conservation decisions were
implemented without adequate FPIC processes, and that only 14% of
rights violations resulted in any formal grievance process, reveals an
accountability deficit of systemic proportions that cannot be attributed to
isolated governance failures or contextual anomalies. Rather, consistent
with Harvey's (2003) accumulation by dispossession framework and the
political ecology tradition of Blscher and Fletcher (2020) and Cavanagh
and Benjaminsen (2022), the evidence indicates that these violations are
consistent with a conservation-tourism architecture that structurally
privileges ecological and economic objectives over human rights
obligations. Tanzania's exceptional conservation economy, contributing
21.5% to GDP and attracting over five million tourists annually (MNRT,
2022, 2026), is built on the systematic dispossession of the Maasali,
Hadzabe, and Barabaig peoples, whose ancestral landscapes generate
billions of dollars in tourism revenue while they face impoverishment,
displacement, and the erosion of their cultural identity. The study
advances three specific scholarly contributions: the first integrated, rights-
mapped meta-analytical framework for evaluating conservation-tourism
governance against the full spectrum of applicable international human
rights instruments; documentation of underanalysed gendered and
intersectional impacts and grievance access deficits with a level of
documentary consistency that can inform advocacy claims, subject to the
evidentiary limits noted in Section 2.8; and a replicable methodological
template applicable to Kenya, Uganda, Rwanda, and other East African
conservation economies, enabling the regional comparative analysis that
existing literature has not provided.
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Recommendations

Based on the study's findings, which document large-magnitude rights
violations across all six specific research questions and reveal a structural
accountability deficit in Tanzania's conservation-tourism governance, five
integrated recommendations are advanced to address the systemic
misalignment between conservation commitments and human rights
obligations.

i)

National Conservation and Human Rights Commission. The
Government of Tanzania should immediately establish an independent
National Conservation and Human Rights Commission with a
mandate to review all existing and proposed protected-area decisions
against FPIC requirements, develop a grievance mechanism with
independent adjudicatory authority and adequate resourcing to serve
geographically remote communities, and produce annual public
compliance reports against UNDRIP, the African Charter, and the
ICESCR (Cali Tzay, 2022; OHCHR, 2026).

NCAA co-governance restructuring. The NCAA should be
comprehensively restructured through co-governance legislation that
mandates 50% representation of elected indigenous community
representatives on the Authority's Board and Management Committee,
with veto power over decisions affecting land use, resettlement, and
resource access, consistent with the rights-based protected-area
governance frameworks developed under IUCN Category VI
governance standards (IUCN-WCPA, 2019).

iii) Business and human rights due diligence. International conservation

organisations and tourism operators active in Tanzania should adopt
and publicly report against an Indigenous Peoples' Rights Due
Diligence Framework aligned with the UN Guiding Principles on
Business and Human Rights (Ruggie, 2011), including mandatory
FPIC verification prior to project implementation and financial
contributions to community-controlled land titling processes.

Iv) Rights-Based Conservation Act. Tanzania's legislature should enact a

Rights-Based Conservation Act that explicitly incorporates FPIC as a
mandatory procedural precondition for all protected-area creation,
expansion, and management decisions, with provisions conferring
legal standing on affected village councils in Land Division and High
Court proceedings.

Conditional development finance. Donor governments and
international financial institutions providing development finance for
Tanzania's conservation-tourism infrastructure, including the World
Bank, the African Development Bank, and USAID, should require, as
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a condition of financing, independent human rights impact
assessments prior to project approval and community benefit-sharing
agreements allocating a minimum of 30% of tourism revenues to
indigenous community development funds controlled by community
governance structures, consistent with the convergent demands
expressed by affected indigenous communities in the People-to-
People Declaration at Laboot (IUCN, 2022) and the formal positions
of UN human rights bodies (OHCHR, 2026).
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